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April 6, 2020

DR. TIRSO A. RONQUILLO
President
Philippine Association of State University and Colleges (PASUC)

Re: NwSSU Report on Supply-Related I ssues/Initiatives

Dr. Ronquillo:
Good day!

The undersigned is submitting our report as per PASUC Advisory No. 36, s. 2020 pertaining to
SUCs report on supply-related issues/initiatives.

1. Due to the alarming pandemic situation caused by COVID-19, the state had declared an
national health emergency all over the country through Proclamation No. 922, s.2020. Immediate
to the declaration, the Province of Samar (Executive Order No. 17, s. 2020) and the Loca
Government of Calbayog City (Executive Order No. 12, s. 2020), where Northwest Samar State
University is situated in Calbayog City, Samar had a'so made an immediate action in response to
this emergency situation. The Office of the President had released some memorandums such as
Office Memorandum No. 010, s. 2020 (Observance of Prevention, Control, and Mitigation of the
Spread of COVID-19 in Northwest Samar State University, Office Memorandum No. 14 and 15
(Measures for the Prevention, Control, and Mitigation of the Spread of COVID-19 in Northwest
Samar State University), and Office Order No. 080, s. 2020 (Reconstitution of the University
Disaster Risk Reduction and Management Council).

2. The University through the Office of the President, Vice President for the
Administration, Vice President for Research, Extension and External Affairs and different offices
such as Research & Development Services, URDDMO, Faculty Association and Non-Teaching
Association have severa initiativesin response of the University to the needs of thelocality, people
and especially of the different frontlinersin the city and its nearby municipalities, to wit:

I . C Place of Method of
Initiatives Quantity Beneficiaries Beneficiaries Distribution
3-ply FaceMask | 500 pieces | « City Operation « Calbayog Coordinated
Center Personnel City with the Local
 Hospitals « Gandara, Inter-agency
Personnel Samar Task Forceon
¢« RHUs ¢ San Jorge’ COVID-19 of
Samar LGUs
(Calbayog
City, Gandara,
and San Jorge,
Samar) with
permit and
certification
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issued by
LGUs
Improvised Face | 530 pieces City Operation Calbayog Coordinated
Shield Center Personnel City with the Local
Hospitals Gandara, Inter-agency
Personnel Samar Task Forceon
RHUs San Jorge, COVID-19 of
Checkpoint Samar LGUs
Personnel
Barangay Health
and Emergency
Response Team
Moisturizing 155 City Operation Calbayog Coordinated
Alcohol-based liters/week Center Personnel City with the Local
Handrub Hospitals Gandara, Inter-agency
Personnel Samar Task Force on
RHUs SanJorge, | COVID-19 of
Checkpoint Samar LGUs
Personnel Almagro,
Barangay Health Samar
and Emergency
Response Team
Power-Packed 1,800 packs City Operation Calbayog Coordinated
and Energy of (50 Center Personnel City with the Local
Booster SC grams/pack) Hospitals Inter-agency
(Squash and Personnel Task Forceon
Coconut) COVID-19 of
Cookies LGUs
Electrolytesand | 1,800 City Operation Calbayog Coordinated
Immmunity bottles of Center Personnel City with the Local
Booster Buko (330 Hospitals Inter-agency
Juice mL/bottles) Personnel Task Force on
COVID-19 of
LGUs
Provision of | 200 per day Hospitals Calbayog Coordinated
Food Packs for two Personnel City with the Local
weeks RHUs Inter-agency
(courtesy of Checkpoint Task Forceon
Univers ty Personne COVID-19 of
Clinic Barangay Hedlth LGUs
Personnel) and Emergency
Response Team
Provision of 500 packs Pedicab/Tricycle Calbayog Coordinated
Relief Goods (from Drivers City with the Local
donation an Inter-agency
University Task Force on
alumni and COVID-19 of
faculty LGUsand
association) Faculty
Association




Republic of the Philippines
Northwest Samar State University
Rueda St.,
Website: http//www.nwssu.edu.ph
Email: main@nwssu.edu.ph

Calbayog City 6710

Telefax: (055) 2093657

JAS-ANZ

®
Acc. No. $2700903PM
Certificate No. AJA19 - 1101

3. Inthelight addressing the pandemic specifically in our locality, the University had come
up with the SWOT analysis as benchmark in doing our initiatives and assistance in combating
COVID-19 pandemic in the city and its nearby municipalities. The SWOT analysis is shown in

the table below:

Strength

W eaknesses

Opportunity

Threats

Functional University
Disaster Risks and
Reduction Management
Council (UDRRMC) as
reconstituted by the
University President to
strengthen its function

Limited membership
for planning and
implementation of
the UDRRMC

Proactive and
responsive alumni
and stakeholders of
the University that
donated cash and
other forms (food
packs, relief goods,
and other materials)

Lack of PPE for
involved personnel
of the University

Responsive and
supportive administration
to the urgent needs of the
requesting

body/organi zation/offices
of the University

Limited presence of

some vital
equipment of the
laboratory and

chemical supplies

Strong support from
faculty association and
non-teaching personnel
association

Presence of expertsin the
field of agriculture, food
technology, engineering,
environmental science
and management as
researchers and
extensionists

Presence of |aboratories
such as chemistry
laboratory of the College
of Artsand Sciences and
NwSSU Food Processing
Laboratory (donated by
the DTI)

Accessto University
Provident Fund

Strong collaboration
with the Local
Government Units
within the
catchment areas of
the University

Limited of funds for
other planned
initiatives

Undisciplined
PUMs in thelocality

Limited supplies of
materials needed for
the production of the
University initiative
products due to
closure of
establishments and
due to lack of
shipments of
supplies

4. Based on the result of the SWOT analysis, the areas needed to be addressed are the

following:

4.1 There should be faster means of delivery of ordered supplies of the University such as
sanitizers and alcohols (for distribution to the frontliners) because of the lack of shipments from

Manilato Cabayog.

4.2 Funds for UDRRM so that they could maximize their plans, programs and activities.
4.3 Upgrade response capabilities of the health and medical personnel of the University
and other volunteer members.
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4.4 Improve the functionality of the biology and physic-chemical laboratories of the
University for more Initiative Projects and research works to be conducted through provisioning
of equipment, tools and chemical supplies.

Thank you and more power.

Very truly yours,

Northwest Samar State University
Cabayog City
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The Alcohol-based Disinfectant formulated by the University.
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The University President, Dr. Benjamin Pecayo, Dr. Leo Jesus Lacaba (VP REEA), Dr. Gerad
T. Maabarbas (R& D Director), and the research team of al cohol-based handrub and disinfectant.
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The Distribution of the Handrub to the Frontliners (Hospitals, RHU, and BHERT)

Brgy. Quezon
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The Production of Face Masks
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The Distribution of Face Masks, Face Shields, and Food Packs



















